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“If we did the things we are capable of 
doing, we would literally astound 

ourselves.”  
-Thomas Edison

 

"A goal without a plan is just a wish. A 
plan with focused action will turn your 

vision into reality."
– Antoine de Saint-Exupéry

 



Chapter 4:  Throw Out the Annual Plan

"A goal without a plan is just a wish. A 
plan with focused action will turn your 

vision into reality."
– Antoine de Saint-Exupéry

 

"Little by little, one travels far."
– J.R.R. Tolkien

 
 



Action is the foundational key 
to all success.

– Pablo Picasso
 

Time is what we want most 
but what we use worst.

– William Penn
 
 
 



Ninety-nine percent of all 
failures come from people 

who have a habit of 
making excuses.

– George Washington 
Carver

 

To do two things at once
is to do neither.
– Publilius Syrus

 
 
 

Success is not about doing it all;
it’s about doing 

the right things well.
– Gary Keller

 
 
 
 



Great things are done by a series of 
small things brought together.

– Vincent Van Gough
 

Create the highest, grandest vision possible for your 
life, because you become what you believe.

– Oprah Winfrey
 
 
 
 
 



The key is not to prioritize 
what's on your schedule, 

but to schedule your priorities.
– Stephen Covey

Success is the progressive
realization of a worthy 

goal or ideal.
– Earl Nightingale

 

Chapter 17: Take Back Control of Your Day
 
What is the most common obstacle to exceptional performance?
a) Lack of time
b) Ineffective time allocation
c) Lack of skills
d) Too many distractions
 
How long does it typically take to re-engage after checking a text?
a) 5-7 minutes
b) 11-15 minutes
c) 20-30 minutes
d) 45-60 minutes
continued on next page
 

Don’t count the days, 
make the days count.

– Muhammad Ali



Chapter 17: Take Back Control of Your Day (continued from last page)
 
What is the main factor that determines whether you will achieve great things?
a) Strengthening your weaknesses
b) Focusing on your strengths
c) Working harder than others
d) Time spent on email and meetings
 
What is 'Performance Time'?
a) Time spent on administrative tasks
b) A time-blocking system for high-priority activities
c) Time spent on low-value tasks
d) Time spent with others
 
What is a 'Strategic Block'?
a) Time set aside for low-level tasks like emails
b) Time for high-level work on business goals, usually 3 hours long
c) Time for team meetings
d) Time for taking breaks
 
When should you schedule a 'Breakout Block'?
a) Every day
b) Once a month, after other blocks are working well
c) Every week
d) Every quarter
 
Which of the following is NOT an example of a 'Buffer Block' activity?
a) Responding to emails
b) Reviewing your business goals
c) Making outbound calls
d) Filing work in progress
 
Why is it important to design a 'Model Work Week'?
a) To eliminate low-value activities entirely
b) To prioritize high-value activities and adjust your schedule accordingly
c) To ensure you work every hour without breaks
d) To allow room for more administrative work
 
What is a major pitfall when using the Performance Time system?
a) Focusing on one task at a time
b) Multitasking in strategic blocks
c) Following a written weekly plan
d) Taking regular breaks
 
The great people in history had more time in their day than you do. True or False
The Performance Time system recommends multitasking to maximize productivity. True or False
A Strategic Block is typically scheduled early in the week to allow for rescheduling if needed. True or False
A Model Work Week eliminates all low-value activities from your schedule. True or False
You should schedule your Breakout Block before your Buffer Blocks. True or False
Performance Time can be seen as an intentional way to manage your time and increase focus on high-value 
activities. True or False
The agenda for Buffer Blocks may include activities like responding to emails and organizing work. True or False

If you own this story you 
get to write the ending.

– Brené Brown

Chapter 18: Taking Ownership
 
What is the primary disadvantage of having a victim mindset?
 a) It fosters empathy for others.
 b) It limits success by external circumstances.
 c) It creates accountability for actions.
 d) It ensures future success.
continued on next page
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Chapter 18: Taking Ownership (continued from last page)
 
In its purest form, accountability is about:
 a) Identifying fault.
 b) Blaming circumstances.
 c) Taking ownership of actions and results.
 d) Accepting mediocrity.
 
What is the first step toward fostering greater accountability?
 a) Focus on what others are doing wrong.
 b) Stop feeling sorry for yourself.
 c) Resolve never to be a victim again.
 d) Set unrealistic expectations.
 
Which of the following actions does NOT foster accountability?
 a) Focusing on things you can control.
 b) Associating with "Accountables."
 c) Making excuses for your actions.
 d) Taking different actions to achieve different results
 
Accountability is primarily about assigning fault for failures. True or False
Successful people avoid accountability because it is unpleasant. True or False
Focusing on what you can control is a key part of fostering accountability. True or False
Taking ownership of your life requires you to stop making excuses and focus on achieving your goals. True or False
Accountability is about focusing on past mistakes rather than future improvements. True or False
Associating with accountable individuals can help you foster accountability in your own life. True or False
Waiting for external circumstances to change is a major pitfall in developing accountability. True or False
 

There are only two options 
regarding commitment. You're 
either in or out. There's no such 

thing as a life in between.
– Pat Riley

 

Chapter 19: 12 Week Commitments
 
What is the definition of a commitment in the context of the 12 Week Year?
 a) A casual promise to take action
 b) A conscious decision to take a specific action to create desired results
 c) A temporary obligation to another person
 d)  A binding contract with external circumstances
 
Which of the following is NOT one of the four successful commitments mentioned in Chapter 9?
 a) Strong desire
 b) Keystone actions
 c) Delayed gratification
 d) Counting the costs
 
What should be the focus when establishing a keystone action for a goal?
 a) It should be the only action you need to take.
 b) It should have the biggest impact on reaching your goal.
 c) It should be something you do once a month.
 d) It should replace all other commitments.
 
What is a key benefit of keeping personal commitments?
 a) It guarantees instant results.
 b) It fosters self-trust and confidence.
 c) It eliminates all future challenges.
 d) It ensures others will keep their promises to you.
 
Commitments require you to sacrifice short-term comfort for long-term benefits.  True or False
Delayed gratification is an important mindset for fulfilling commitments. True or False
Sharing your commitments with a trusted person can increase your determination to follow through. True or False
 
What is the first step to creating a set of 12 Week Year commitments?
 a) Identify what actions others expect of you.
 b) Determine a few goals that would represent a real breakthrough for you.
 c) Write vague and flexible goals to accommodate change.
 d) Focus on actions with minimal effort required.
continued on the next page
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The secret of change is 
to focus all your energy 
not on fighting the old, 

but on building the new.
– Socrates

 
 

Chapter 19: 12 Week Commitments (continued from last page)
 
What should you do if you miss a commitment once?
 a) Ignore it and move on.
 b) Stop making commitments altogether.
 c) Get back on track and recommit.
 d) Blame external circumstances.
 
Why is "buddying up" a helpful strategy for keeping commitments?
 a) It allows you to share the workload.
 b) It provides support, encouragement, and increases success rates.
 c) It eliminates personal responsibility.
 d) It lets someone else take over your commitments.
 

Congratulations on completing the first leg of your book club journey!


